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MEMORANDUM FOR: DDI Planning Officer
25X1A  SUBJECT: I Contract

Phase I

This memorandum is in response to the specific questions you asked

- in reviewing our request for approval to negotiate with -fer Phase II 25X1A
(Detailed Systems Design) of our Integrated Information System for NPIC,
25X1A 1. The total cost of the|j contract for ¥Y 67 and 63 is essen-

tially covered in the NPIC's overall budget. A portion of the FY 67
25X1A  funds (] is under the Research and Development (R&D) Program;
25X1A another JENhas been programmed under the operational budget of

the Information Processing Division (IPD). Joint funding for FY €8
25X1A is also available withh under the R3D budget and under 25X1A

the budget of 1PD, These budget estimates are based on the contractor's
rough estimates for Phases I1I and 1V, and not our negotiated price.

Purther, they do not take into account current and possible future

slippage in the schedule. The NPIC also feels that several of the con-

tractor’'s specific fund projections may be high. For example, the extent
of contractual programming support and hardware design required can only
be determined after completion of detailed design specifications.

- 2. The contractor's estimate of equipment needs is for projected
1970-74 peak load conditions. Phase I primarily addressed itself to
the concept for the system with only a cursory lcok at potential equlp-
ments, which is really a mejor concern of the detailed design that will
result from Phase 1I. Therefore, the specific annual cost and amortiza-
tion of equipment cannot be determined at this point. For example, the
question of purchase vs. rental of certain equipments will be resolved
during Phase II.

%. The 2:1 incresse in PI productivity is based on P. 1, statements
that one image per hour can be read out as opposed to the * 25X 1A
feeling that under their system fourteen targets per day or two per hourl |
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can be vead out, and the assumption that z PI can spend seven hours per
day in productive readout. This premise has not been verified through
any testing or detalled statisticel analysis. Nevertheless, based on
the sssumed 2:1 increase in PI productivity and the projected incroase
in imagery collection, [Jllestimates e need for 350 Pl's by FY 72 - 74,
for Mission Expleitation alone vs, NPIC's estimate of 282,

4. The ] stotesent regarding 112 people for IPD is concermied
with the IIS only and does not consider the Manapement Information
Systew functions, Minicard, or any of the clerical or supporting staffs,
Therefore, this figure should not be interpreted as representing the
total personnel needs of IPB. In fact, the Center is sttempting to balld
sn in-house systems snalyst and computer prograsming capability so that
less such support will be required of with a corresponding reductien
in cost.

5, The additicnal space required for the proposed 1IS is estimatod
at 2,905 sgquare feet, of wihich 1,200 square foet would be in IPL (for
maintenance), and 1,705 square feet would be distributed thyoughout the
building for conscles, printers, etc. 1PD currently occupies spproximately
19,000 square feet., The additionsl space requireseats are trivial in com-
parison with the sprce requirements for additional iwagery interproters
and thelr squipment.

&. Continuation with Phasc II of the progras has been fully co-
ordinated with OCS and ORD, and has the enthusiastic support ef_l_
of ORD. Coordinstion with OCR has not been effected to dete. @ CUR -
tractor has been provided the CHIVE design studlies and is aware of the
necessity to interface with the CHIVE system. It was feit that detailed
coordination with OCR would not be necessary until the develepment of
detailed specifications was undertaken, since the concepts de not involve
the DUR/APIC division of effort.

7. Tho ] estisated snnual operating costs for the IIS,which de
not inciude costs of suppiles,during FY 6% - 74 are covered by IPD's
budget projectiorns,

8, The input to the date base will bo handled in a variety of ways
and by various organizational elements within the Center. It is teo early
in the program to determine the detalls of the Impact on totsl Center
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personnel, but hopefully, the manpewer projections in the S-year plan

will be adeguste, The potential savings is sfficlency through the IIS
and a concerted hupan factors program will tend to level ocut the mag-

power prujections.

25X1A

Assistant for Planning and Management

- Distribution:
Orig § 1 - Addressee
1 - NPIC/O/DIR
1 - NPIC/PEM
1" - NPIC/PE&DS
1 - NPIC/IPD
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